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INTRODUCTION 

ASSISTED LIVING - AN IMPORTANT PART OF THE COMMONWEALTH  

Assisted Living Communities provide a combination of housing and supportive services to those 
who live within the communities.  These support services can include personal care service for 
day-to-day activities such as bathing and dressing assistance, and household management 
services for activities such as cooking and housework and organizational assistance.  
Additionally, many of these communities assist the residents with transportation services.  This 
type of a community is an option for those who either are in need of some assistance or would 
like the support. It is a model that focuses on safety, privacy, pride, independence, and 
individuality.  The Assisted Living Communities across the Commonwealth differ in type as well 
as size and amenities offered and residents may choose a location that fits their needs and 
desires. They consist of both small and large apartment-style settings and smaller communities 
of smaller home-style settings. The communities also vary in the services available from 
educational opportunities to social and cultural activities and a variety of fitness programs 
offered.  Much like any other housing community there are also a variety of cost structures for 
each community.  Some Assisted Living Communities have a designated portion of the building 
set aside for people who need a specialized or secure environment. These are the Special Care 
Residences (SCR), and the individual residential units within them are referred to as Special 
Care Units (SCU).  These residences are able to suit the needs of specific residents with special 
needs due to conditions such as; Alzheimer’s, Dementia, Huntington’s disease, or other mental 
health or cognitive impairments.12  

The population of those living in an assisted living community is expected to double by 2030 as 
baby boomers age and begin to desire or require the opportunity to live in an assisted living 
community3.  The Commonwealth of Massachusetts is one of the most densely populated 
states in the country. In every square mile there is an average of 841 residents. As the 
Commonwealth’s baby-boomers age and require personal care assistance, this generation will 
demand personalized attention and convenience that is best provided in a home setting. 
Additionally, the community living centers are safe and secure for the residents who live in 
them.  While other care settings, such as home care, skilled nursing facilities, rest homes, acute 
care hospitals, and rehabilitation facilities are essential in completing the healthcare 
continuum.  

Massachusetts Assisted Living Association (Mass-ALA) members make up approximately 90% of 
all state-certified assisted living communities in the state of Massachusetts.  The assisted living 
                                                           
1 Massachusetts Assisted Living Communications and Key Language Guide 
2 http://www.mass.gov/elders/docs/assisted-consumer-guide.pdf  
3 “Assisted Living Facilities for Seniors” Helpguide.org 

http://www.mass.gov/elders/docs/assisted-consumer-guide.pdf
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communities in the state are a key asset delivering a broad array of services to meet the needs 
of the older adults and those with disabilities within the Commonwealth. 
 
ECONOMIC IMPACT STUDY 
 
Tripp Umbach was contracted by Massachusetts 
Senior and Assisted Living Communities 
Foundation, Inc. (MA-SALC Foundation) to 
measure the economic, employment, and 
government revenue impacts of the assisted 
living communities within the Commonwealth of 
Massachusetts.  The study was completed with 
the help of members of the Massachusetts 
Assisted Living Association (Mass-ALA).  Mass-
ALA is a statewide association representing 
more than 250 of the assisted living 
organizations that provide care and support to 
seniors in a living community.  The association 
works to educate, advocate, and communicate 
with legislators, state and federal agencies, and 
consumers to ensure better and more affordable living centers and senior care for its residents. 
Economic and social impacts outlined in this report are critical to understand the value this 
growing industry can contribute toward a more effective healthcare system.   
 
To begin the economic impact study process, Tripp Umbach collected and evaluated prior 
industry research reports and economic impact studies, completed in-depth interviews with key 
stakeholders across the industry, administered an online survey of Mass-ALA members on 
organizational expenditures, and conducted extensive secondary data research of all available 
data related to the industry.  These sources provided valuable feedback and data to assist in 
forming the basis and assumptions of the economic impact analysis.  Tripp Umbach utilized 
IMPLAN4 software to complete the economic impact modeling.  

  

                                                           
4 IMPLAN is a world leader in providing economic impact data and modeling to governments, universities, and 
public and private sector organizations for assessing the economic impacts of project decisions in all industry 
sectors. IMPLAN is widely accepted as the industry standard in economic impact analysis. 



4 
 
 

KEY FINDINGS 

 

 

 

 

 

 

 State Impact – The assisted living industry generated nearly $4.96 billion for the Commonwealth 
in 2015. This is $13.5 million dollars a day in 2015.  

 Other industries generated:  
 Professional Sports - $1.7 billion  
 Conference of Boston Teaching Hospitals - $18.3 billion  
 All Medical Schools Combined - $12.8 billion  

 
 Employment Impact – In 2015, the economic impact of the assisted living industry was impressive 

but so too are the valuable jobs this industry supports.  In 2015, over 22,130 jobs were supported 
directly by this industry and indirect and induced jobs supported were over 15,020.  This translates 
to a total employment impact of over 37,150 jobs or one in every 119 jobs in the state.  

 Cost-Effective – The average cost per resident in an assisted living community is about 35-50%of 
the cost of nursing home room. 

 Quality Care – When it comes to quality, a 2015 study by National Research Corporation found 
that in Massachusetts, 93% of assisted living residents and 95% of their families would recommend 
assisted living as a place to live for older adults needing some assistance.  This is higher than the 
national average at 90% of residents and families.   

 Government Revenue - The assisted living industry generates revenue for the state through state 
and local taxes. The industry contributed more than $218 million in state and local tax revenue in 
2015 alone. The industry also pays federal taxes which amounted to more than $492 million.  
Additionally, approximately 90% of assisted living residents pay for assisted living through private 
funds and therefore, the assisted living communities save the Commonwealth of Massachusetts 
about three times the cost of living in such a community.  This amount would otherwise have been 
paid for by Massachusetts taxpayers if there were no assisted living option and these fragile 
residents had to go to a skilled nursing facility or rest homes which would be paid for by Medicaid.   

 Charitable Workforce – Assisted living communities, residents, and their employees donated 
more than $3.1 million in volunteer services and direct charitable contributions. 
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ECONOMIC IMPACT 

The assisted living communities in the Commonwealth of Massachusetts are an integral part of 
economic vitality in the state. The operations of these communities generate additional 
economic impact for the local and state economies. The industry affects business volume in 
the Commonwealth in the following ways: 

• Direct expenditures for goods and services by the assisted living community, its employees, 
its residents, and their visitors. This spending supports local businesses, which in turn 
employ local individuals to sell the goods and provide the services that the community’s 
constituencies wish to purchase. 

• Indirect and induced spending within the state. The businesses and individuals who receive 
direct payments re-spend this money within the state, thus creating the need for even more 
goods and services as well as jobs. 

 

The economic impact of the industry’s operations in 2015 on the Commonwealth of 
Massachusetts was nearly $4.96 billion.  

The industry’s business volume impact can be divided into two parts: direct and 
indirect/induced impacts. The direct impact of the industry stems from the spending of the 
following principal groups: agency operational and capital expenditures (salaries, supplies, 
insurance, rent, etc.).  The indirect and induced impacts of the industry is derived from the 
direct, first-round expenditures, which are received as income by businesses and individuals in 
the state and re-circulate through the economy in successive rounds of re-spending; the 
spending of industry employees; and the spending of consumers. The end result is a multiplied 
economic impact that is a linear result of the industry's presence and its spending patterns (For 
further explanation of direct and indirect economic effects, refer to Appendix B). 

 

Direct 
Impact 

Indirect/ 
Induced 
Impact 

Total 
Economic 

Impact 
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As a result of expenditures for goods and services by the industry and its employees, the overall 
economic impact in the Commonwealth is significant ($4.96 billion).  This means that one in 
every $94 in the Commonwealth is either directly or indirectly generated by the operations of 
the assisted living industry.  The spending and operations of the assisted living industry has a 
direct impact on Massachusetts of $2.7 billion annually and this spending then ripples through 
the state causing direct and induced impacts of an additional $2.26 billion.   

Spending by the assisted living industry flows through the economy and affects other industries 
of the economy outside of just the healthcare sector. Other industries impacted by the 
spending of agencies and their employees include real estate, telecommunications, monetary 
authorities (i.e., banks, 
credit unions), retail 
establishments, etc.   

One example of the flow 
of dollars spent is from an 
agency to the employee 
(through pay and 
benefits). The employee is 
then able to pay their rent 
or mortgage, purchase 
food for their families, and 
buy a smart phone to 
better access patient 
information, etc. Another 
way in which spending 
occurs is when homecare 
agencies purchase office 
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supplies (i.e., paper); the company that produces the paper, the delivery company, and 
marketing and sales organizations receive revenue as a result of the purchase of paper by the 
homecare agency.  

Table 1 below shows the break-down of the top 10 industries where dollars flow when they are 
spent by the assisted living communities industry.  

 
Table 1. Top 10 Industries Where the Dollars Flow 

 
 

 
LOWERING HEALTHCARE COSTS 

Currently in the Commonwealth of Massachusetts, assisted living communities are restricted 
from providing any medical services to residents who live in their community.  There would be 
significant healthcare cost savings if this restriction were lifted and the communities were 
permitted to provide limited healthcare services to the residents much like a family member 
would be permitted to administer, such as applying dressings and ointments on wounds, 
administering oxygen, etc.  The need to transfer a resident to a clinical location to receive minor 
health services would be assuaged as many of these residents would not require skilled nursing 
assistance.  

In a study conducted by American Health Care Association (AHCA) and the National Center for 
Assisted Living (NCAL), the estimated economic impact of long-term care (LTC) facilities was 
$23.5 billion in 2010.  The economic impact of the homecare and assisted living industry in 2012 
was roughly the same as the LTC industry; however, the employment impact of the assisted 
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living and assisted living communities industry is approximately 25% higher than the LTC 
industry.5 

Unpaid care of the elderly or disabled by family members, referred to as “informal care,” must 
also be noted in the economic impact analysis of the assisted living communities industry.6  The 
economic value of caregiving across the nation in 1997 was estimated at $196 billion; by 2008 
the value reached $375 billion.7  Tripp Umbach estimates that this value will continue to grow 
in the future, surpassing $500 billion by 2025.  Across the U.S. there were approximately 34 
million informal caregivers. The value of informal caregiving by these individuals in the 
Commonwealth of Massachusetts is estimated at nearly $12.5 billion.8  It is important to 
remember that without informal care workers, the cost of assisted living would be significantly 
higher.  As a result of this important component, the industry has significantly more value than 
either the hospital or long term care industries.  

  

                                                           
5 AHCA and NCAL Economic Impact of Long-Term Care Facilities say the LTC facilities employ 192,730 employees 
directly. 
6 Arno, P.S., Levine, C., & Memmott, M.M. The economic value of informal caregiving. Health Affairs. 
7 The Evercare Survey of The Economic Downturn and its Impact on Family Caregiving. National Alliance for 
Caregiving. April 2009. 
8 State of the State in Family Caregiver Support. State Profiles Massachusetts. Family Caregiver Alliance. National 
Center on Caregiving. 
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EMPLOYMENT IMPACT 

EMPLOYMENT IN THE COMMONWEALTH 

In 2015, the assisted living industry in Massachusetts directly supported more than 22,130 jobs 
and indirectly supported an additional 15,020 jobs. The total employment impact of the 
assisted living industry on the economy of Massachusetts in 2015 was 37,150 jobs.  

Table 2 shows us the 
breakdown of where jobs are 
created and sustained as a 
result of the spending of the 
assisted living industry. The 
top ten industries in table 2 
indicate the top industries 
where jobs are supported by 
the assisted living 
communities industry. The 
spending of the assisted living 
communities industry also 
supports a number of jobs 
outside of just the healthcare 
sector. There are many jobs 
across the state that would not 
be available if not for the 
spending of the assisted living 
communities industry; these jobs are known as indirect and induced jobs.   
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Table 2. Top 10 Industries Where the Jobs are Seen 

 
 
EMPLOYEES PROVIDING SAFETY AND QUALITY 

These employees are providing safe, quality assisted living communities to the residents who 
live there.  A 2015 study by National Research Corporation found that in Massachusetts, 93% of 
assisted living residents and 95% of their families would recommend assisted living as a place to 
live for older adults needing some assistance.  This is higher than the national average at 90% of 
residents and families9.   

Employees are trained on preventing abuse, exploitation, falls, and how to manage wandering 
tendencies and behaviors in residents.  This training helps the staff to prove safety to all 
residents and to prepare for emergencies and monitoring the needs of the residents.   

                                                           
9 Massachusetts Assisted Living Communications and Key Language Guide quoting a 2015 poll by National 
Research Corporation. 
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GOVERNMENT REVENUE IMPACT 

 

GENERATING GOVERNMENT REVENUE THROUGHOUT THE COMMONWEALTH 

Taxes created as a result of assisted living communities agencies include: payroll, spending in 
the state’s economy, and taxes. The total state tax revenue related to the operations of assisted 
living communities in 2015 was more than $218 million; this includes corporate taxes, payroll 
taxes, income taxes, sales taxes, property taxes, etc.  Assisted living communities often help 
local government where they are located through property taxes.  Due to the fact that the 
residents don’t have young children their cost to local government services in the local area is 
minimal. The total federal tax revenue in 2015 was more than $492 million; this includes 
corporate profit tax, excise tax, social insurance tax, income tax, etc.  

Additionally, making 
assisted living more 
affordable to more of the 
people in the state of 
Massachusetts is a 
priority for the industry.  
More than 80% of the 
Commonwealth’s 
residents who reside in 
assisted living 
communities are paying 
for their residence 
privately.  On average in 
Massachusetts, the cost 
of assisted living is half the cost a nursing home room. This is a savings realized by the 
Commonwealth, as most skilled nursing residents are subsidized by taxpayers through 
Medicare dollars. 
 
While there are some assisted living communities, which are restrictive to low and moderate 
income adults, who would benefit from the ability to reside in an assisted living community, 
there are many assisted living communities that help their community meet state affordable 
housing goals by offering some residences at a more affordable rate.  This helps the local 
communities comply with Massachusetts Chapter 40B rates of affordable housing.  The Chapter 
40B statute was developed for cities and towns in the Commonwealth to provide or produce 
affordable housing with the standard rate for a community being 10%.    
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VOLUNTEERISM AND CHARITABLE GIVING IMPACT 

It is the experience of Tripp Umbach, through many studies, that employees at care giving 
organizations are generous workers in terms of contributions to local charities and provision of 
volunteer services.  Additionally, many of the assisted living communities work with local 
charities and organizations in ways of providing meeting space for groups, allowing them to 
speak to residents about services, and through allowing residents the opportunities to help 
with charitable events and services.  Tripp Umbach estimates through benchmark data that in 
2015 assisted living facility agencies, employees, and residents donated more than $3.1 million 
in value of volunteer services and direct charitable contributions.10 
 
The impacts outlined in this analysis come from the in-depth interviews and member surveys, 
where Tripp Umbach was able to find that employees and assisted living communities 
themselves donate additional time, money, and care to their local communities through 
activities such as food drives, health fairs, flu clinics, and special events.   
 
Other charitable efforts include, but are not limited to, family caregiver support and education, 
health informational clinics, bereavement support for children, special Alzheimer’s education 
sessions, and holiday programs for low-income seniors and families. 

                                                           
10 Tripp Umbach used an assumption of $21.25 per hour to calculate the value of volunteer services (according to 
the Points of Light Foundation). Also, it is estimated that across all employees, the average amount per employee 
of actual dollar donations to be $50. Tripp Umbach applied these values to the total direct employment of the 
assisted living facilities industry to reach the employee charitable contributions. 
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APPENDIX A: DEFINITION OF ECONOMIC IMPACT TERMS 

Study Year Fiscal Year 2015 (FY ‘15) 

Multiplier 
Effect 

The multiplier effect is the additional economic impact created as a result 
of the industry’s direct economic impact.  Local companies that provide 
goods and services to an organization increase their purchasing by 
creating a multiplier.  

Direct Impact 
Direct impact includes all direct effects the industry has on the study area 
due to industry operations. These items include direct employees, 
company spending, employee spending, and spending by visitors. 

Indirect Impact 

The impact of local industries buying goods and services from other local 
industries.  The cycle of spending works its way backward through the 
supply chain until all money leaks from the local economy, either through 
imports or by payments to value added.  The impacts are calculated by 
applying direct effects to the Type I Multipliers.   

Induced Impact 

The response by an economy to an initial change (direct effect) that 
occurs through re-spending of income received by a component of value 
added.  IMPLAN’s default multiplier recognizes that labor income 
(employee-compensation and proprietor-income components of value 
added) is not leakage to the regional economy.  This money is recirculated 
through the household spending patterns, causing further local economic 
activity. 

Indirect Tax 
Payments 

Government revenue that is collected by governmental units in addition 
to those paid directly by an organization, including taxes paid directly by 
employees of the organization, visitors to the organization, and vendors 
who sell products to the organization. 

Indirect 
Employment 

Indirect employment is the additional jobs created, as a result of the 
industry’s economic impact.  Local companies that provide goods and 
services to an organization increase their number of employees as 
purchasing increases, thus creating an employment multiplier.   

Total Economic 
Impact 

 

The total economic impact of an industry includes both the direct impact 
and the indirect impact generated in the economy, as a result of the 
organization.  Direct impact includes items such as organizational 
spending, employee spending, and spending by visitors.  Indirect impact, 
also known as the multiplier effect, includes the re-spending of dollars 
within the local economy. 
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APPENDIX B: METHODOLOGY  

In order to fully quantify the impact of the assisted living communities industry within the state 
of Massachusetts, it was necessary for Tripp Umbach to establish a study methodology. It was 
critically important that the methodology used would ensure a comprehensive, yet 
conservative, estimate of the industry’s impact, based on information compiled using uniform 
and consistent techniques. In addition, the study team sought to develop a reproducible 
methodology, assuring that subsequent studies could build upon the information and 
knowledge gained through this effort.    

Tripp Umbach determined that the use of the IMPLAN Pro, economic impact model software, 
was most appropriate for this analysis. The IMPLAN econometric model operates by estimating 
the direct impact, indirect impacts, and induced impacts of specific economic activity. Direct 
economic impacts are those attributable to the initial economic activity. For example, an 
operation with 10 full-time employees creates 10 direct jobs. Indirect economic impacts are 
those economic activities undertaken by vendors and suppliers within the supply chain of the 
direct activity because of the initial economic activity. For example, suppliers of goods, 
materials, and services used in the direct activities produce indirect economic impacts. Induced 
economic impacts result from the spending of wages paid to employees in local industries 
involved in direct and indirect activities. Tripp Umbach selected the IMPLAN model due to its 
frequent use in economic impact in addition to its development independent of local 
influences. 

In this report, the impact was measured using IMPLAN datasets.  The IMPLAN11 data files 
include information for 528 different industries (generally three- or four-digit SIC12 code 
breakdown) and 21 different economic variables.  IMPLAN sources its employment data from 
ES202 employment security data supplemented by county business patterns and REIS data.  
Employment data utilized in the analysis includes full-time and part-time positions.   

It is important to note that, at the time of performing the assisted living communities industry 
assessment, the most recent IMPLAN data files for the state were for 2014.  While the data is 
not current, it is unlikely that the fundamental economic structure of Massachusetts’s 
economic fabric has changed to an extent that would invalidate the analysis.13  IMPLAN data 
and accounts closely follow the accounting conventions used in the “Input/ Output Study of the 
U.S. Economy” by the U.S. Bureau of Economic Analysis and the rectangular format 
recommended by the United Nations.  
                                                           
11 Minnesota IMPLAN Group, 1725 Tower Drive West, Suite 140, Stillwater, MN 55082 
12 Standard Industrial Classification 
13 The data set used in this study is the most current available for the methodology employed.  Oftentimes it is 
difficult to obtain complete and current data sets for entire states and economies.   



15 
 
 

APPENDIX C: IN-DEPTH INTERVIEW KEY FINDINGS 

As a part of the data gathering process of the economic impact study, Tripp Umbach conducted 
10 in-depth interviews with industry stakeholders across the state. Interviews were conducted 
in June and July of 2016. Internal stakeholders consisted of individuals who are currently 
associated with assisted living centers based in the state of Massachusetts. Stakeholders were 
asked about their perceptions of the industry and the benefits the industry provides to state 
and the residents of the communities.   

Key findings from the interviews include: 

• Key stakeholders identified the following strengths of the assisted living industry: 
o Assist those who no longer want to live alone 
o Cost-effective 
o Assist those with memory issues 
o Advocacy efforts for seniors 
o Keeps seniors in communities with families 
o Residents are safe and cared for 
o Low traffic and parking  
o Support local non-profits  

• Key stakeholders identified the following challenges/issues facing homecare and hospice 
providers: 

o Residents need to hire outside of community to receive medical care in their 
residence. 

o Fraud/ abuse/ theft/ falls occurring in other states affecting perception 
o Lack of data, which leads to difficulty in effective marketing and communication 

efforts 
o Educating the public as well as other providers of the value 

• Stakeholders were asked their knowledge of charitable contributions made by 
homecare and hospice agencies: 

o Free or reduced-cost care (screenings, immunizations, medical equipment, and 
general health or homecare) 

o Support several organizations in the community, museums, hospitals, (local 
hospital uses one community pool for PT, school does swimming classes for free, 
etc. 

o Home we partner with for good rates for Alzheimer’s walk etc. 
o Support of various charities such as American Heart Association, Red Cross, etc. 
o Educating families/friends residents 
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o General fundraising activities 
o Educational opportunities on topics such as diabetes, heart disease, etc. are 

open to the public hosted on our campus.  
o Provide meeting space for local non-profits 
o Residents make crafts, etc. and support events locally. 

Tripp Umbach used feedback from stakeholders to assist in the data collection process and to 
paint a better picture of the strengths, weaknesses, and opportunities currently occurring 
across the industry.  
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APPENDIX D: MEMBER SURVEY KEY FINDINGS 

 
To explore data at the community level, Tripp Umbach developed and distributed a survey to 
Mass-ALA members. The survey focused on employment numbers, organizational expenditures, 
charitable contributions, and employee benefits as well as a few other interesting data points.  
The survey was completed by 65 communities and the results to the key questions are below:  

 
 

 
Q2 Full-Time Employee Counts: How many 
people do you employ within each grouping 
of employees below on a full-time basis? - 
please answer for full-time employees only 

here part-time employees will follow 
 
 
 
 

Administrative 
(defined as... 

 
 
 
 

Program Staff 
(defined as... 

 
 
 
 

Support Staff 
(defined as... 

 
 

0  10  20  30  40  50 
 
 
 

Answer Choices Average 
Number 

Total 
Number 

 
Administrative (defined as executive director, sales and marketing 
director, resident care director, others with director title) 

7 480 

 
Program Staff (defined as Dementia/Memory Care Program Manager, 
Social Worker, Activities Director and staff who directly assist residents) 

26 1,646 

 
Support Staff (defined as food service, building and grounds 
maintenance, receptionist/clerical, business office manager) 

20 1,217 

Total Respondents: 66   
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Q3 Part-Time Employee Counts: How many 
people do you employ within each grouping 
of employees below on a part-time basis? - 
please answer for part-time employees only 

here 
 
 
 
 

Administrative 
(defined as... 

 
 
 
 

Program Staff 
(defined as... 

 
 
 
 

Support Staff 
(defined as... 

 
 

0  2  4  6  8  10  12  14  16  18  20 
 
 
 

Answer Choices Average 
Number 

Total 
Number 

 
Administrative (defined as executive director, sales and marketing director, 
resident care director, others with director title) 

0 21 

 
Program Staff (defined as Dementia/Memory Care Program Manager, Social 
Worker, Activities Director and staff who directly assist residents) 

17 1,011 

 
Support Staff (defined as food service, building and grounds maintenance, 
receptionist/clerical, business office manager) 

18 1,062 

Total Respondents: 60   
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Q4 Do you have contract employees 
working at your organization? 

 
 

 
 
 
 

Yes 
 
 
 
 
 
 

No 
 

 
 
 

0%  10%  20%  30%  40%  50%  60%  70%  80%  90%   100% 
 
 
 

Answer Choices Responses 

 
Yes 9.38%   

 
No 90.63%   

Total  
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Q5 Contract Employee Counts: How many 
people do you employ within each grouping 
of employees below on a contract basis? - 
please answer for contract employees only 

here 
 
 
 
 

Administrative 
(defined as... 

 
 
 
 

Program Staff 
(defined as... 

 
 
 
 

Support Staff 
(defined as... 

 
 

0  1  2  3  4  5  6  7  8  9  10 
 
 
 

Answer Choices Average 
Number 

Total 
Number 

 
Administrative (defined as executive director, sales and marketing 
director, resident care director, others with director title) 

0 1 

 
Program Staff (defined as Dementia/Memory Care Program Manager, 
Social Worker, Activities Director and staff who directly assist 

id t ) 

1 7 

 
Support Staff (defined as food service, building and grounds 
maintenance, receptionist/clerical, business office manager) 

2 13 

Total Respondents: 7   
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Q6 What was your organization's annual 
expenditures in your last fiscal year for... (if 
you aren't 100% positive, a knowledgeable 
estimate is fine - this does not have to be 

audited financial data) * For capital 
expenditures please use a 5 year average to 
even out spikes and valleys in the spending 

on capital projects. * For operational 
expenditures please provide your 

organization's total operating expenditures 
excluding pay and benefits for staff and 
capital from the latest fiscal year. Please 
include telephones, supplies, disposable, 

food, utilities, etc. and exclude depreciation 
and interest. 

 
 
 
 

Total Capital 
Expenditures 

 
 
 
 

Total 
Operational... 

 
 
 
 

Total Pay and 
Benefits 

 
 

0  1M  2M  3M  4M  5M 
 
 
 

Answer Choices Average Number Total Number 
 

Total Capital Expenditures 405,385 12,972,326 

 
Total Operational Expenditures 4,267,920 140,841,360 

 
Total Pay and Benefits 4,391,217 140,518,932 

Total Respondents: 33   
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Q9 What types of units do you have? Do 
you have.... 

 
 
 

Studio 
 
 
 

Assisted 
Living Units 

 
 
 
 
 

Special Care 
Units 

 
 
 
 
 

Housing with 
Services Units 

 
 
 
 
 

Other Units 
 
 
 
 

0%  10%  20%  30%  40%  50%  60%  70%  80%  90%   100% 
 
 

Yes  No 
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One Bedroom 

 
 
 

Assisted 
Living Units 

 
 
 
 
 

Special Care 
Units 

 
 
 
 
 

Housing with 
Services Units 

 
 
 
 
 

Other Units 
 
 
 
 

0%  10%  20%  30%  40%  50%  60%  70%  80%  90%   100% 
 
 

Yes  No 
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Two Bedroom 

 
 
 

Assisted 
Living Units 

 
 
 
 
 

Special Care 
Units 

 
 
 
 
 

Housing with 
Services Units 

 
 
 
 
 

Other Units 
 
 
 
 

0%  10%  20%  30%  40%  50%  60%  70%  80%  90%   100% 
 
 

Yes  No 
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Other size 

 
 
 

Assisted 
Living Units 

 
 
 
 
 

Special Care 
Units 

 
 
 
 
 

Housing with 
Services Units 

 
 
 
 
 

Other Units 
 
 
 
 

0%  10%  20%  30%  40%  50%  60%  70%  80%  90%   100% 
 
 

Yes  No 
 
 
 

Studio Yes No 

Assisted Living Units 97.56% 
40 

2.44% 
1 

Special Care Units 84.62% 
33 

15.38% 
6 

Housing with Services Units 18.18% 
4 

81.82% 
18 

Other Units 10.00% 
2 

90.00% 
18 

One Bedroom Yes No 

Assisted Living Units 92.31% 
36 

7.69% 
3 

Special Care Units 56.67% 
17 

43.33% 
13 

Housing with Services Units 15.79% 
3 

84.21% 
16 

Other Units 11.11% 
2 

88.89% 
16 
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Two Bedroom Yes No 

Assisted Living Units 78.13% 
25 

21.88% 
7 

Special Care Units 29.17% 
7 

70.83% 
17 

Housing with Services Units 10.53% 
2 

89.47% 
17 

Other Units 11.11% 
2 

88.89% 
16 

Other Size Yes No 

Assisted Living Units 44.00% 
11 

56.00% 
14 

Special Care Units 40.74% 
11 

59.26% 
16 

Housing with Services Units 5.88% 
1 

94.12% 
16 

Other Units 12.50% 
2 

87.50% 
14 

 
 
 

Q10 What percentage of your residents 
qualify for the following programs for 

payment of their residence? 
 

 
Answer Choices Responses 

 
Group Adult Foster Care (GAFC) Program 87.80%   

 
Supplemental Security Income (SSI) 63.41%   

 
Senior Care Options (SCO) 60.98%   

 
Program for All-Inclusive Care for the Elderly (PACE) 65.85%   

 
Veterans’ Administration “Aid and Attendance” Program 68.29%   

 
Private Pay  100.00%   

 
Other Payment Program 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

48.78%   
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Q11 What percent of your units are deemed 
affordable as opposed to market rate to meet 
the municipality’s need for affordable housing 

(Chapter 40B)? 
 

0 10 20 30 40 50 60 

None 

1 to 10 

11 to 20 

21 to 35 

36 to 50 

51 to 65 

66 to 75 

76 to 99 

All  
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APPENDIX E: FREQUENTLY ASKED QUESTIONS 

What is economic Impact? 

This is a common analysis used by the Bureau of Economic Analysis, the Federal Reserve, state 
agencies, universities, and private sector firms.  Economic impact begins when a company 
spends money. Economic impact studies measure the direct economic impact of a company’s 
spending, plus additional indirect spending in the economy that is generated by or results from 
direct spending. Economic impact has nothing to do with dollars collected by companies, their 
profitability, or even their sustainability, since all operating organizations have a positive 
economic impact when they spend money and attract spending from outside sources. 

Direct economic impact measures the dollars that are generated within Massachusetts due to 
the presence of the assisted living industry. This includes not only spending on goods and 
services with a variety of vendors within the state and the spending of its staff and visitors, but 
also the business volume generated by businesses within Massachusetts that benefit from the 
assisted living industry spending. It is important to remember that not all dollars spent by a 
company remain in the state. Dollars that “leak” out of the state in the form of  purchases  
from  vendors  not  located  in  Massachusetts are  not  included  in  the company’s economic 
impact on the state. 

The total economic impact reflects the “multiplier” of spending by employees and by 
companies that do business with the assisted living communities. Support businesses may 
include equipment suppliers, food and beverage establishments, gas stations, hospitals, 
nursing homes, physician offices, telecommunications, temporary agencies, etc. Spending 
multipliers attempt to estimate the ripple effect that every dollar of direct spending generates 
throughout the Massachusetts economy.   

What is the multiplier effect? 

Multipliers are a numeric way of describing the secondary economic activity that results from a 
company’s direct operations.  For example, an employment multiplier of 1.8 would suggest 
that for every 10 employees hired in the given industry, eight additional jobs would be created 
in other industries, such that 18 total jobs would be added to the given economic region for 
every ten direct hires. The multipliers used in this study are Type SAM (Social Accounting 
Matrix).  Type SAM multipliers capture the direct, indirect (Type I), and induced effects of 
economic activity (the induced effects are based on information in the social account matrix).  
Theoretically, one could internalize any of the institutions (households, state and local 
government, federal government, capital).  When one internalizes an institution, one builds 
into the SAM multipliers the activities of that institution.  It is assumed that every dollar 
collected by that institution will be re-spent for that institution’s operations. Any inter-
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institution transfers are also internalized.  The study considers only the spending that occurs 
within Massachusetts, and employee compensation only includes dollars available for 
spending; deferred compensation was not included in the analysis. 

The multiplier model is derived mathematically using the input-output model and social 
accounting format described above. The multipliers are applied to the value of purchases for 
final use to calculate the total economic impact of each dollar spent. Industries that produce 
goods and services for consumer consumption must purchase products, raw materials, and 
services from other companies to create their product. These vendors must also procure goods 
and services. This cycle continues until all the money is leaked from the region’s economy. 
There are three types of effects measured with a multiplier: the direct, the indirect, and the 
induced effects. The direct effect is the known or predicted change in Massachusetts’ 
economy that is to be studied. The indirect effect is the business-to-business transactions 
required to satisfy the direct effect. Finally, the induced effect is derived from spending on 
goods and services by people working to satisfy the direct and indirect effects.  For example, 
industries that produce goods and services for consumer consumption must employ people 
and purchase products, raw materials, and services from other companies to create their 
product; this is the direct economic impact. These vendors must procure goods and services; 
this is the indirect effect.  The employees of the assisted living communities and the companies 
receiving money from the communities spend their income with retailers, restaurants, and 
other businesses; this is the induced economic impact.   

 Direct effects take place only in the industry immediately being studied. 

 Indirect effects concern inter-industry transactions. 

 Induced effects measure the effects of the changes in household income. Employees 
of Massachusetts assisted living communities and suppliers purchase from retailers and 
restaurants within the state of Massachusetts 

 Total economic impacts a r e  the total changes to the original economy as a result of 
the industry’s operations (i.e., direct effects + indirect effects + induced effects = total 
economic impact). 

What methodology was used in this study? 

IMPLAN (IMpact analysis for PLANning) data and software.  Using classic input-output analysis 
in combination  with  regional - specific  social  accounting  matrices  and  multiplier  models,  
IMPLAN provides a highly accurate and adaptable model for its users. The IMPLAN database 
contains county, state, zip code, and federal economic statistics that are specialized by region, 
not estimated from national averages, and can be used to measure the effect on a national, 
regional, or local economy of a given change or event in the economy’s activity. 
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In this report, the impact was measured using IMPLAN datasets.  The IMPLAN14 data files 
include information for 528 different industries (generally three- or four-digit SIC15 code 
breakdown) and 21 different economic variables.  IMPLAN sources its employment data from 
ES202 employment security data supplemented by county business patterns and REIS data.  
Employment data utilized in the analysis includes full-time and part-time positions.   

It should be noted that, at the time of performing the assisted living  industry assessment, the 
most recent IMPLAN data files for the state were for 2014.  While the data is not current, it is 
unlikely that the fundamental economic structure of Massachusetts’ economic fabric has 
changed to an extent that would invalidate the analysis.16  IMPLAN data and accounts closely 
follow the accounting conventions used in the “Input/ Output Study of the U.S. Economy” by 
the U.S. Bureau of Economic Analysis and the rectangular format recommended by the United 
Nations.   

What is employment impact? 

Employment impact measures the direct employment, plus additional employment, created in 
the economy as a result of the operations of communities in the industry. Indirect and induced 
employment impact refers to other employees throughout the region who exist because of the 
industry’s economic impact. In other words, jobs related to the population, such as city services 
(police, fire), employees at local hotels and restaurants, clerks at local retail establishments, and 
residents employed by vendors used by assisted living communities and employees. 

Is this a one-time impact or does the impact repeat each year? 

The results presented in the industry economic impact study are generated on an annual basis. 
The economic impact in future years can either be higher or lower, based on the number of 
employees, capital expenditures, and operating expenditures. 

What are Tripp Umbach’s qualifications to perform an economic impact study for the assisted 
living industry in Massachusetts? 

Tripp Umbach is a leading provider of economic impact studies, consultation, and 
communication services for a wide variety of clients throughout the United States. Since 1990, 
Tripp Umbach has provided economic impact analysis services to more than 300 clients. For 
more information, go to www.TrippUmbach.com.  

                                                           
14 Minnesota IMPLAN Group, 1725 Tower Drive West, Suite 140, Stillwater, MN 55082 
15 Standard Industrial Classification 
16 The data set used in this study is the most current available for the methodology employed.  Oftentimes it is 
difficult to obtain complete and current data sets for entire states and economies.   
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APPENDIX F: TRIPP UMBACH QUALIFICATIONS 

 

 
 
Founded in 1990, Tripp Umbach is a nationally recognized consulting firm that provides a 
comprehensive scope of services, ranging from research and strategic planning to impact 
analyses for organizations, communities, and corporations throughout the world. 
Headquartered in Pittsburgh, Pennsylvania, with offices throughout the United States, Tripp 
Umbach has completed thousands of assignments worldwide and provided the blueprint for its 
clients to leverage their assets and seize new opportunities. Tripp Umbach serves more than 50 
of the nation’s leading 100 healthcare organizations, and is the leading provider of economic 
impact analysis for academic health centers, having completed two national studies for the 
Association of American Medical Colleges (1996 and 2003). Tripp Umbach has also completed 
statewide economic impact studies for all of the medical schools and their hospital affiliates in 
Pennsylvania (1995 and 2004), Virginia (1996), Ohio (2003), and Wisconsin (2004). Tripp 
Umbach has completed economic impact studies for more than 100 leading healthcare 
organizations and for several state governmental agencies over the past 10 years, including for 
the Mayo Clinic Rochester, The University of Pittsburgh Medical Center, North Mississippi 
Health Services, and the University of Cincinnati Medical Center. For more information, visit 
www.TrippUmbach.com.  

 

 
 
 
 
 
 
 
 
 
 
 

 
 

 

http://www.trippumbach.com/

	INTRODUCTION 2
	KEY FINDINGS 4
	ECONOMIC IMPACT 5
	EMPLOYMENT IMPACT 9
	GOVERNMENT REVENUE IMPACT 11
	VOLUNTEERISM AND CHARITABLE GIVING IMPACT 12
	APPENDIX A: DEFINITION OF ECONOMIC IMPACT TERMS 13
	APPENDIX B: METHODOLOGY 14
	APPENDIX C: IN-DEPTH INTERVIEW KEY FINDINGS 15
	APPENDIX D: MEMBER SURVEY KEY FINDINGS 17
	APPENDIX E: FREQUENTLY ASKED QUESTIONS 28
	APPENDIX F: TRIPP UMBACH QUALIFICATIONS 31
	What is economic Impact?
	What is the multiplier effect?
	What methodology was used in this study?
	What is employment impact?
	Is this a one-time impact or does the impact repeat each year?
	What are Tripp Umbach’s qualifications to perform an economic impact study for the assisted living industry in Massachusetts?

